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Vision A thriving Pacific solar and emerging sustainable energy industry, capable of delivering the region’s energy transition reliably, safely, and at scale.

Mission To strengthen the solar and emerging sustainable energy industry in the Pacific Islands through technical standards, professional accreditation, in-region
training, advocacy and knowledge sharing.

Values Quality | Industry voice | Pacific focussed and led | Practical value

Strategic objectives 2026-2030

Strategic objective Key commitments by 2030 To be led by

* All SEIAPI/PPA guidelines on a rolling three-year review cycle,
reviewed at least once by 2029
+ A fit for purpose guide and training to help Pacific financial institutions =~ A Technical Standards and
assess solar PV and BESS Guidelines Subcommittee
» SEIAPI/PPA guidelines applied in at least five government or donor
renewable energy programmes

Maintain technical leadership for
standards and guidelines for renewable
energy systems in the Pacific

» 20+ accredited organisations and 100+ accredited individuals

Grow the industry professional * Practical training for accreditation for at least eight PICTs, with North o -
accreditation scheme and in-region Pacific outreach gﬂ&%ﬁ;ﬁiﬁfé‘m e Bl e
training pipeline  Support delivery of accredited courses in solar PV and BESS at

training institutes, and Pacific-wide inspector training from 2028

* An annual advocacy agenda

Be an influential industry voice in the * A dedicated SEIAPI lead for each priority government, regulator and An External Engagement and
Pacific energy sector donor relationship Advocacy Subcommittee

» Consulted in at least two donor programme designs each year
» An annual emerging technology brief covering EVs, storage and

Prepare for emerging energy energy efficiency A Sustainable and Emerain
technologies and other sustainable » A SEIAPI position on EV charging and grid integration by 2027 Technologies Subcommgi’tteg
energy areas A storage and EV training module scoped by 2028 and delivered with 9

a partner by 2029

* A refreshed fee structure, new membership tiers and a clear member
value proposition by 2027

Build financial sustainability and * At least one new independent income source each year, including A Finance and Member Services
improved member services joint proposals with PPA Subcommittee
* An annual report from 2027, a refreshed website and a regular
newsletter

Strategic Objective 5 is the enabler. The income it secures funds the work that delivers the other four strategic objectives.

Key commitments will be delivered by five member-led subcommittees, supported by a small secretariat. Establishing that secretariat is the step up SEIAPI needs to match the
ambitions in this strategic plan. It would give the association a more mature operating model in line with comparable industry bodies, something it has not had to date. Both the
subcommittees and the secretariat answer to the elected Executive Committee, which is accountable to members.
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